
 

 

ESCANABA AREA PUBLIC SCHOOLS 
BOARD OF EDUCATION 

REGULAR BOARD MEETING MINUTES 
MONDAY, SEPTEMBER 17, 2012 

6:00 P.M. 
 
A Regular Meeting of the Board of Education of the Escanaba Area Public Schools was held at the 
Escanaba Upper Elementary School, Courtyard Room, Escanaba, Michigan on Monday, September 17, 
2012 at 6:00 P.M.  This meeting was an appropriately posted session. 
 
Mr. Cory J. Kuchenberg, President, presided. 
 
Roll Call:  Members Present:  Willard M. Carne, Nicole M. Dewar-Braun, Clyde J. Gagnier, James L. 
Hermans, Marilyn A. Noble, Cory J. Kuchenberg   
Members Absent:  Cathy J. Wilson 
Also Present:  Michele B. Lemire, Administrators, Supervisors, Staff, and Citizens 
 

Motion by Mr. Gagnier, supported by Ms. Noble, to approve the agenda as revised; move Calendar of 
Events (Letter J) to precede Grievance Hearing E.E.A. (Letter I) 
Motion carried by voice vote 
 
Motion by Mr. Hermans, supported by Ms. Dewar-Braun, to approve the minutes of the  previous 
Negotiation Committee Meeting Executive Session of August 20, 2012,  Regular Board Meeting of August 
20, 2012, Finance Committee Meeting of September 11, 2012 and Personnel Committee Meeting of 
September 12, 2012 
Motion carried by voice vote 
 
Motion by Mr. Hermans, supported by Ms. Noble, to approve the financial reports as presented 
Motion carried by voice vote 
 
Motion by Mr. Gagnier, supported by Mr. Carne, that on the recommendation of the Finance Committee, 
the current bill listings be approved for payment: 
 

    General Fund:  $ 491,688.20 
    Activities Fund:  $   20,459.71 
    Hot Lunch Fund:  $        120.45 

Construction Bills: Meiers Signs  $     1,742.14 
   Menards  $     3,992.11 
   Wolgast  $ 149,670.48 

 

On roll call vote:  Mr. Carne, Ms. Dewar-Braun, Mr. Gagnier, Mr. Hermans, Ms. Noble, Mr. Kuchenberg 
voted:  Yes    No:  None 
Motion carried:  6 – 0  
 
Good News Report: 
 

 Mr. Martin reported that he received a $200.00 donation of school supplies from the “Dollar Tree.”  Also, 
Walmart has donated twenty $50.00 gift cards which will be used as incentives to promote and 
acknowledge good behavior.   
 

The current sixth grade class is the first group of students to complete the MiBLSi program in full.  The 
benefits of this program will now, going forward, be measured most accurately.     

 

 Mrs. Cseter updated the Board regarding the trees that will be planted at the Senior High School and the 
Upper Elementary School beginning on Tuesday.  The Environmental Science Class will help with planting 
trees on Wednesday morning at the high school.  The memorial dedication will be held on Saturday at 
10:00 a.m. at the Escanaba Senior High School, and the public is welcome to attend. 
 

 Mr. Reeves reported that the Kindergarten enrollment for 2012/2013 is exactly as projected, and the 
students are adjusting to the full day program very well.   He also extended a thank you to the 23 
volunteers who participated last Saturday in the stencil painting project at the Lemmer Elementary School 
Playground.   
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 Ms. Griebel thanked the volunteers that have agreed to take part in the upcoming “Challenge Day.”  
 

 Mr. Leisenring announced that Mr. Ron Glodowski will speak on Wednesday morning to students in grades 
seven through ten.  Also, he will hold a parent informational meeting at 6:00 p.m. in the high school 
auditorium.  His message is “It’s the Real Deal.”  He will introduce ideas that will help to prevent bullying 
and make the schools a better place to be.  
 

 Ms. Dewar-Braun read a letter of thanks which was received from the GFWC, Escanaba Woman’s Club, 
expressing appreciation for the school bus that was provided at their “Back to School Wishes on Wheels” 
campaign site.  With the help from this fundraiser, they were able to distribute over 140 filled backpacks to 
Delta County students in need. 

 
Ms. Janet MacKenzie submitted a written request asking that the Board of Education approve an 
overnight trip for approximately twenty Chamber Strings Orchestra students to travel to Michigan 
Technological University to attend an event put on by the Hampton Rock String Quartet.  In addition, this 
group of students will have opportunities to work with musicians to improve their own skills.  If approved 
they will leave on December 7th and return on December 8th.  Ms. MacKenzie and four other adults will 
chaperone the trip.  Ms. MacKenzie was available to answer any questions that the Board of Education 
had regarding this trip. 
 
Calendar of Events: 

 Tuesday, October 2nd     7:30 – 9:00 p.m.    Legislative Priorities Meeting 
 Wednesday, November 7th    Bond Project Completion Celebration/Business After Hours         

5:00 p.m. until 7:00 p.m. 
 
The Escanaba Education Association (E.E.A.) has recently filed a grievance (step 1) against the district 
stating that management has violated the collective bargaining contract.  The grievance was filed on 
September 5th and in step two of the process management denied it.  Step three of the grievance process 
is a grievance hearing:   
 

Mr. Dan DeLong, representative for the E.E.A., presented information relative to the grievance:  
 

 Six teachers have recently earned a pay increase each due to a “lane change” and the district has 
not granted these increases stating that it would be in violation of “PA 54 of 2011.”   
 

Mr. DeLong presented information regarding a court case involving Bedford Public Schools and 
Bedford Education Association, MEA/NEA Case No. C11 L-211, issued June 6, 2012; the 
Association alleged that the Board violated its duty to bargain by failing to provide salary 
increases as set forth in an expired collective bargaining agreement, to about seven individual 
teachers who attained a specified educational advancement, such as receiving a master’s degree.  
ALJ Doyle O’Connor concluded that PA 54 does not prohibit the payment of individualized 
educational lane-change-based increases following the expiration of a collective bargaining 
agreement.  In addition, he presented information regarding a court case involving Waverly 
Community Schools and Ingham County Education Association/Waverly Education Association, 
Case No. C11 K-206, issued July 10, 2012, which similarly alleged that the Board failed to 
provide salary lane advancement based on educational achievement after the labor agreement 
expired in June 2011.  ALJ Julia Stern disagreed with the ALJ O’Connor’s decision in Bedford in at 
least two ways.   
 

Mr. DeLong also provided to the Board of Education a list of districts, without contracts, that are 
awarding lane changes. 
  

 Management also responded in step 2 that a grievance cannot be filed if the contract is expired. 
 

Mr. DeLong referred to Article 26 of the contract which states:  “This agreement shall be effective 
as of July 1, 2011 and shall continue in effect until June 30, 2012, except if by the commencement 
of school in September 2012, the parties have not entered into a new agreement, the terms and 
provisions of this Agreement shall continue in force and effect until such new agreement shall 
become effective.”  He indicated that this language in Article 26 supports their grievance. 
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Ms. Michele Lemire, Superintendent of the Escanaba Area Public Schools, management’s representation, 
presented information relative to the agreement: 
 

• Defined  A Grievance:  An alleged violation of a collective bargaining agreement 
• Ms. Lemire provided information from ENROLLED HOUSE BILL No. 4152:  “…after the expiration 

date of a collective bargaining agreement and until a successor collective bargaining agreement 
is in place, a public employer shall pay and provide wages and benefits at levels and amounts 
that are NO GREATER than those in effect on the expiration date of the collective bargaining 
agreement.” 

• Information was provided to the Board of Education, from Ms. Lemire, explaining “lane changes” 
and “step increases.” 

• Ms. Lemire also referred to the court case Waverly Community Schools vs Ingham County 
Education Association/Waverly Education Association, Case No. C11 K-206 where the 
administrative law judge (ALJ) ruled that PA 54, the 2011 law which freezes wage increases at 
the expiration of a collective bargaining agreement, allows a school district to freeze wage scale 
advancements resulting from educational achievements, often known as “lane changes.” 

• Ms. Lemire indicated that management did not violate the contract, and this grievance should be 
denied. 

 

After all the information was provided, the Board of Education entered into discussion.   
 
Motion by Ms. Dewar-Braun, supported by Mr. Hermans, to not hear the grievance 
On roll call vote:  Mr. Carne, Ms. Dewar, Mr. Hermans, Ms. Noble voted:  Yes    Mr. Gagnier, Mr. 
Kuchenberg voted:  No 
Motion carried:  4 – 2  
 
Motion by Ms. Dewar-Braun, supported by Mr. Gagnier, to adopt the changes to the NEOLA District 
Policy 3131.01 – Teacher Reduction and Recall, as presented for this second reading 
Motion carried by voice vote 
 
Motion by Mr. Gagnier, supported by Ms. Noble, to approve the Instructional Days and Hours 
Resolution for the 2012/2013 school year 
Motion carried by voice vote 
 
Motion by Ms. Dewar, supported by Mr. Gagnier, to approve the following personnel recommendations: 
 

 Ms. Parma Martineau  Cook Helper – Escanaba Senior High School 
 Mr. Jim Harrington   Bus Driver 
 Ms. Kristen Bourdeau  Secretary/Library Clerk – Escanaba Upper Elementary School 
 Ms. Elizabeth Cady   Interpreter for the Hearing Impaired – Lemmer Elementary School 
 Mr. Bob Noreus   Junior High – Assistant Football Coach 
 Ms. Melissa Willis   Crossing Guard – Lemmer Elementary School / Escanaba Senior High School 
 Ms. Christine Wentworth  Crossing Guard – Webster Elementary School / Escanaba Senior High School 
 Ms. Jamie Pirlot   Kindergarten Teacher – Lemmer Elementary School 

 

Motion carried by voice vote 
  
Motion by Ms. Dewar-Braun, supported by Mr. Gagnier, to approve Ms. MacKenzie’s overnight trip 
request for Orchestra students to travel to Michigan Technological University on December 7th and 8th  
Motion carried by voice vote 
 
Citizens and Delegations 
 

None 
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At 7:07 p.m., motion by Ms. Dewar-Braun, supported by Mr. Hermans, to move to executive session for 
the purpose of negotiation strategies 
On roll call vote:  Mr. Carne, Ms. Dewar-Braun, Mr. Gagnier, Mr. Hermans, Ms. Noble, Mr. Kuchenberg 
voted:  Yes    No:  None 
Motion carried:  6 – 0  
 
At 7:48 p.m., motion by Ms. Dewar-Braun, supported by Mr. Gagnier, to move to regular session 
On roll call vote:  Mr. Carne, Ms. Dewar-Braun, Mr. Gagnier, Mr. Hermans, Ms. Noble, Mr. Kuchenberg 
voted:  Yes    No:  None 
Motion carried:  6 – 0  
 
At 7:49 p.m., motion by Ms. Dewar-Braun, supported by Mr. Hermans, to adjourn 
On roll call vote:  Mr. Carne, Ms. Dewar-Braun, Mr. Gagnier, Mr. Hermans, Ms. Noble, Mr. Kuchenberg 
voted:  Yes    No:  None 
Motion carried:  6 – 0  
 
Respectfully submitted, 
 
 
 
Marlene J. Valley 
Acting Recording Secretary 


